
 
 

HAVANT BOROUGH COUNCIL 
 

Council and Cabinet Forward Plan – 2020 - 2021 
 

The Forward Plan sets out all Key Decisions that the Cabinet, Cabinet Leads or Officers will take and also includes items that will be 
submitted to the Council by the Cabinet for a formal decision. This Plan is regularly updated. 

A decision is Key if the decision is likely to involve significant income or expenditure is likely to have a significant effect on more than one 
ward. 

To contact the Lead Officers listed in the report: 

 Phone- 023 92474174 

 Email: All Havant Borough Council addresses are in the format firstname.lastname@havant.gvo.uk 

Contact Information for all Councillors is available at 

http://havant.moderngov.co.uk/mgMemberIndex.aspx?FN=ALPHA&VW=LIST&PIC=0 

 

Cabinet Membership: 

http://havant.moderngov.co.uk/mgCommitteeDetails.aspx?ID=128 

Cabinet Leads’ Responsibilities 

http://havant.moderngov.co.uk/ecCatDisplay.aspx?sch=doc&cat=13799&path=0 

 

Council Membership 

http://havant.moderngov.co.uk/mgCommitteeDetails.aspx?ID=126 

 

mailto:firstname.lastname@havant.gvo.uk
http://havant.moderngov.co.uk/mgMemberIndex.aspx?FN=ALPHA&VW=LIST&PIC=0
http://havant.moderngov.co.uk/mgCommitteeDetails.aspx?ID=128
http://havant.moderngov.co.uk/ecCatDisplay.aspx?sch=doc&cat=13799&path=0
http://havant.moderngov.co.uk/mgCommitteeDetails.aspx?ID=126


 
 
 

Subject Date First 
Published 

Decision Maker(s) 
and Date(s) 

Documents to 
Be Submitted 

Key 
Decision 

Cabinet Lead Urgent Open/Exempt 

Shaping our Future Programme 
Update 
 

26 February 
2021 

Cabinet 2 Jun 2021 
 

Transformation 
 

KEY 
 

Leader of the 
Council 
(Councillor 
Michael Wilson) 
 
Chief Executive 
 

No Open 

Conflict of Interest Policy 
 

19 January 
2021 

Cabinet 2 Jun 2021 
 

Conflict of 
Interest Policy 
 

 
 

Cabinet Lead 
for People and 
Organisation 
Development 
(Councillor Lulu 
Bowerman) 
 
Daniel Toohey 
 

No Open 

Hayling Island Emergency 
Planning Framework 
 

23 March 
2021 

Cabinet 2 Jun 2021 
 

Hayling Island 
Emergency 
Planning 
Framework 
 

 
 

Councillor Lulu 
Bowerman 
 
Caroline Tickner 

No Open 



Subject Date First 
Published 

Decision Maker(s) 
and Date(s) 

Documents to 
Be Submitted 

Key 
Decision 

Cabinet Lead Urgent Open/Exempt 

One Workforce 
 

23 
September 
2020 

Cabinet 
 
Council 
 

 
 

KEY 
 

Leader of the 
Council 
(Councillor 
Michael Wilson) 
 
Leader of the 
Council 
(Councillor 
Michael Wilson) 
 
Caroline Tickner 
 
Caroline Tickner 
 

No Open 

Project Resource List 
 

24 
September 
2020 

Cabinet 
 

 
 

KEY 
 

Leader of the 
Council 
(Councillor 
Michael Wilson) 
 
Caroline Tickner 
 

No Open 



Subject Date First 
Published 

Decision Maker(s) 
and Date(s) 

Documents to 
Be Submitted 

Key 
Decision 

Cabinet Lead Urgent Open/Exempt 

Land Fortifications 
 

18 August 
2020 

Cabinet 
 

 
 

KEY 
 

Deputy Leader 
of the Council 
and Cabinet 
Lead for 
Planning, 
Hayling 
Seafront 
Strategy and 
Commercial 
Services 
(Councillor Gary 
Hughes) 
 
Natalie 
Meagher 
 

No Open 


